Protecting your Property/Investment: Condition Reports and Inventories
One of the biggest concerns that many potential landlords have is how the condition of their property will be maintained.  

The traditional method of detailing what is in a property is and its condition is an inventory and/or a condition report.  Frequently, the two are combined however, it is at this point that the seeds for future problems can be sown.
One of the main problems is that traditional inventories are subjective.  For example, “a beige carpet in good condition” is open to many different interpretations.   Good to me would mean, unmarked, unstained, no odour carpet with little/no wear.  What would this mean to you as a landlord importantly, what does this mean to your tenant?  To further muddy the waters, if things went wrong and you ended up in Court claiming for a damaged carpet, what would the Judge make of it?  If you were trying to claim from a Tenant’s deposit what would the Resolution Service’s interpretation of “good” mean?
Unfortunately, social behaviour has changed and the days of a handshake and taking someone’s word belong in a bygone world.  The times a Landlord has told me that they thought a particular tenant was “alright” when they are facing a massive repair or refurbishment of their property following a tenant’s departure.  At the opposite end of the scale we have tenants who have been accused of damaging something that was already damaged or being promised repairs that were never done.
A well prepared inventory/condition report should aim to minimise potential scenarios such as the above.  The aim is to protect all of the parties involved, the Landlord, the Tenant, the Guarantor and the Agent and all should sign the inventory to confirm that the contents are correct.  As a minimum an inventory should contain a Glossary of Terms:

Decor/Structure
· Excellent

Newly Decorated To A High Standard; Professionally Done
· Good


High Standard of Décor, Unmarked and Presentable
· Average

Presentable Standard, Clearly Not New But reasonable
· Fair


Requires Decoration within 12 Months, Presentable
· Poor


Substandard Condition, Requires Redecoration
· Very Poor

Very Worn, Not Presentable, Immediate Attention Required

· Hazardous

Damage Resulting In Risk to Health and Safety

Furniture/Appliances/Floorcovering 

· Excellent

Brand New, Spotless and Unused

· Good


Clearly Not Brand New But Immaculate

· Average

Clearly Not Brand New but Clean and Serviceable

· Fair


Serviceable, Marked But in Presentable Condition

· Poor


Serviceable, Not Presentable, Just Fit For Purpose

· Very Poor

Not Serviceable or Presentable, Unfit For Purpose

· Hazardous

Dangerous And In Need of Professional Attention/Disposal

As we can see the phrase, “a beige carpet in good condition” takes on a little more clarity.

However, there is a saying that a picture speaks a thousand words, with modern technology, digital images and computer storage, the modern, qualified and meticulous Landlord/Letting agent will protect all parties.  At Codys Lettings, we compile a Photographic Inventory and Condition Report on all properties we let.  The can be no mis interpretation of “a beige carpet in good condition” accompanied by a photograph of that carpet! 
This same attention to detail must be standard for everything in the house and done in an organised and standard fashion.  Every wall, ceiling, floorcovering, socket, light fitting, radiator, appliance, door, boiler, window, should be done in the same way, and then the same for the exterior.  Garden condition, leaving of refuse, garages, conservatories and sheds all deserve the same amount of attention.  Finally, a photograph of the meter readings will prevent any future disagreement as will photographs of the keys when they are returned.  Landlords have in the past been amused at the attention I pay to a toilet!  The aim, is to show that it is clean, not blocked, the seat is not broken and the handle is intact!  Seriously, a two bedroomed house will average around 200 photographs all with a written description.
When a tenant leaves, again the above process is carried out and a Check Out Inventory complied, the two inventories are then compared and the differences are very clear!
Obviously, compiling an inventory containing the above detail twice is very time consuming and difficult, however, it is the ultimate protection for a discerning landlord and a good Letting Agent will include one as part of their service.
Jeremy Wong is Managing Director of Codys Lettings at 939 Spring Bank West Hull HU5 5BE and has been managing properties for over 25 years.

